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O
verview£1,878m

Group revenue

2011 £1,878m
2010 £2,123m

£457m
Group digital media revenue

2011 £457m
2010 £415m

£330m
Reduction in net debt

2011 £2.8bn
2010 £3.1bn

£514m
Group EBITDA

2011 £514m
2010 £620m

(a)

56m
Internet yellow pages unique users in March

2011 56m
2010 46m

£265m
Free cash flow

2011 £265m
2010 £342m

1.3m
Total customers

2011 1.3m
2010 1.4m

(a) Throughout this document, EBITDA is defined as earnings before exceptional items, interest, tax, depreciation and amortisation. EBITDA is reconciled to the

operating profit in note 2 to the financial statements from page 75.

(b) All statutory financial information in this document is presented in accordance with the International Financial Reporting Standards (IFRSs) as adopted by

the European Union and IFRSs as issued by the International Accounting Standards Board unless specified otherwise.

Year ended 31 March

£m, unless noted otherwise 2011 2010

Revenue 1,877.6 2,122.7

EBITDA(b) 513.6 619.6

Cash generated from operations 611.6 753.3

Free cash flow 264.7 342.2

Profit after tax 46.7 46.8

Diluted earnings per share (pence) 2.0 3.4

Group statutory results(b)

6m
mobile applications
downloaded to date

Key numbers
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Chairman’s statement continued

Challenges and opportunities
John Condron, our previous CEO and John Davis, our
previous CFO left the Group at the end of 2010. On
behalf of the Board, I wish to thank John and John
for their long service and commitment to Yell and
for their work in ensuring an efficient handover to
our new executive directors, Mike Pocock, CEO and
Tony Bates, CFO.

I welcome Mike and Tony, who were both
exceptional candidates amongst very strong
contenders for their roles, and the Board looks
forward to working with them as they lead the
business in developing, launching and delivering
an ambitious but deliverable new strategic plan.

Mike Pocock is currently leading the team reviewing
the Group’s strategy to identify how best to utilise
our assets to seize the opportunities that exist in our
new, significantly larger, very fragmented market.
This strategy will be presented to the market in mid
July and I am confident that when it is, shareholders
will be excited about the potential for the Group in
this rapidly evolving marketplace. This digital world
has no geographical boundaries and so we are also
working on structuring the Group to work as one
global business, with a shared set of objectives,
more efficient processes and increased focus on
customer satisfaction.

The year ahead is going to be an exciting one for
the Group as it launches its new strategy and we
seek to put Yell back on the front foot. I would like
to thank our major shareholders for their support
during this transition period and I remain
committed to supporting the new management
team in delivering a more prosperous future for Yell.

The challenges the business has faced over recent
years have been significant, but our people have
never doubted the Group’s potential and have
remained dedicated to finding the right solutions for
consumers and businesses alike. I would like to take
this opportunity to thank everyone at Yell for this
dedication and effort.

Welcome to Yell
Chairman’s statement

When I became Chairman
in July 2009, Yell faced
some very major
challenges including a
debt burden of £3.8bn, a
declining print business
and in due course, we
needed to find new
leadership.
In November 2009, the Group raised new equity and
rescheduled its debt giving us the time to refresh the
Board, find a new management team and manage
their transition into Yell.

Since then, we have recruited a new non-executive
director with international internet experience,
recruited a world class Chief Executive Officer (CEO)
and Chief Financial Officer (CFO), made significant
progress in developing our strategy to accelerate our
transition to the digital world and throughout this
period managed the Group to continue generating
strong cash flow despite the more difficult than
expected trading environment.

Bob Wigley
Chairman
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Chairman’s statement continued

Cashflowanddebtmanagement
The Group continued to generate significant free
cash flow of £265m and, importantly, used this with
movements in exchange rates to help reduce net
debt by £330m since March 2010. Net debt now
stands at £2,765m and continuing to reduce our debt
load remains a priority. This focus on lowering our
level of debt means that reinstating a dividend is not
appropriate at this time.

Supporting enterprise
We have continued to make significant advances in
the digital world with a greater focus on products
accessed via mobile phones and new products
aimed at meeting the online needs of the small
business community including websites. To
complement the development of our mobile and
digital products, this year we have implemented a
number of initiatives, such as mentoring and
business briefings, to enable small or medium-sized
enterprises (SMEs) to gain the most value from their
advertising programme. In 2010, we became a
partner to Race Online 2012, to spread the word to
small businesses about the importance of being
online as well as providing easy, cost-effective ways
for them to get online. In the US, we launched
Yellowbook 360 Business Center, an online resource
that offers a spectrum of tools and services to help
small businesses succeed.

We are currently talking to and working with the
UK Government to see how we can support the SME
community with briefings about how to take their
businesses online, how to export, and to provide
detailed feedback to Governments from our
customers about their issues and needs. We intend
to become much more vocal on behalf of our SME
customer base to support them during this
challenging economic period.

Board and Committee changes
I have started to refresh the non-executive director
component of the Board to ensure there is the
appropriate level of skills and experience around
the table for the future. I recruited Toby Coppel as
non-executive director in October 2009. Previously

he was Managing Director of Yahoo! Europe &
Canada. Kathleen Flaherty was appointed as non-
executive director in October 2010. Along with our
executive director appointments, Kathleen brings
experience and insight on the information
technology and digital media challenges and
opportunities facing Yell.

Tim Bunting and Joe Eberhardt resigned as non-
executive directors of Yell in February 2011. On
behalf of the Board, I would also like to thank them
for their valued contribution to the work of the
Board and its Committees.

Toby Coppel succeeded Tim Bunting to become
Chairman of the Remuneration Committee, and
Carlos Espinosa became a member of the Audit
Committee in February 2011. Kathleen Flaherty
became a member of the Remuneration Committee
in November 2010.

The Davies report on women on Boards was
published in February. At the time of this report,
we have one female Board member (12.5% female
Board representation). I am personally committed to
retaining at least 20% female Board representation
by 2013, and 25% by 2015. I hope to be able to make
an appointment which will further enhance our
Board diversity later this year. Reflecting our
aspiration to attract more women into Yell and
ultimately increase the number of women in senior
executive roles, Yell recently launched its Benefiting
from Diversity at Yell programme, with the full
support of Mike Pocock and Tony Bates.

We continue to work to establish and embed the
highest standards of governance across the Group
and further details on the work of the Board and
its Committees can be found within our Governance
statement starting on page 35.

Annual General Meeting
At the end of this report, you will find the notice of
our Annual General Meeting, which gives full details
of the meeting and resolutions on which I ask you to
vote. Your Board looks forward to meeting as many
of you as possible at the meeting.
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